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OVERVIEW 
Quairading District High School is located 167km from Perth on Ballardong Noongar Country.  

Contemporary facilities create a safe, supportive, and engaging learning environment for students 

from Kindergarten to Year 12.  

Strong partnerships with the School Council and Parents and Citizens’ Association (P&C) provide 

invaluable support to the school. Members of each group advocate strongly for the school and 

actively provide feedback to enhance operations. 
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QDHS BUSINESS PLAN 2023 – 2025 
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PRINCIPAL MESSAGE  
Quairading District High School (QDHS) is a great school that has been providing quality education 

for over 100 years. The school is the heart of the community, and the students and staff are the 

heart of the school. 

This report provides the final review of the QDHS Business Plan 2023 – 2025. Staff have strived to 

work collaboratively to achieve targets through the implementation of high impact teaching 

strategies to support student achievement and progress. The QDHS school improvement process 

has been implemented to embed rigorous school self-assessment practices, linked to the DOEWA 

Public School Review Standard. 

 

In December 2025 the School Performance and Review team conducted the one year review of the 

9 PSR recommendations: 

LEARNING ENVIRONMENT 

1. Further refine and embed PBS strategies and processes to create a consistency of expectation 

and approach across the campus. 

2. Address declining student attendance and engagement by reviewing data and past practices, 

using this to inform the ongoing development and implementation of a school-wide attendance 

strategy. 

3. Continue with the implementation of MultiLit suite of interventions. 

TEACHING QUALITY  

4. Review and revise the school’s Kindergarten to Year 10 lesson design to ensure it aligns with the 

Quality Teaching Strategy and articulates what consistent, low variance and impactful teaching 

looks like across across the school. 

5. Review, refine and implement school wide processes to ensure fidelity in the implementation of 

whole-school programs and approaches, linking accountability and staff capacity building.  

STUDENT ACHIEVEMENT AND PROGRESS  

6. Review and refine the data collection schedule to ensure all data is used effectively to inform 

classroom instructional and school wide strategies and progress with the intent to introduce 

disciplined dialogues as a framework to support the analysis of data. 

7. Continue to strengthen internal and external moderation processes to support teachers in 

making consistent judgements about student achievement. 

8. Identify and prioritise the implementation of strategies to maximise the number of students 

achieving their OLNA qualifications by the end of Year 10. 
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9. When developing the next school plan consider using data that captures academic achievements 

and progress of all students to inform target setting. 

Staff collectively engaged in professional learning, research, collaborative planning, teaching, and 

assessing and working with key stakeholders to implement whole school approaches, policies and 

procedures to implement transformational practices to meet the required standards. The result was 

outstanding, as articulated in the letter from Mr Steve Watson, Deputy Director General Schools. 

 

The passionate and focused staff have worked collaboratively to review the 2025 school year, and I 

am delighted to present the 2025 QDHS Annual Report to highlight achievements, impact and 

opportunities for improvement in 2026 and beyond. 

 

KYM BENSON 

PRINCIPAL 
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2025 STUDENT NUMBERS AND CHARACTERISTICS  

 

 

QDHS Kindergarten to Year 12 enrolments were 133 students. 

The enrolment profile above indicates that in 2025 QDHS student numbers for Pre-Primary to Year 

12 were 118. A significant decline of 25 students. The primary cohort is the most noteworthy 

reduction with 23 less students, however, the kindergarten enrolment in 2025 was 15. Lower 

secondary numbers a slight drop of 4, with an increase in upper secondary to 10 students. 

Fluctuating student numbers arise because of transient families that move to Quairading for short 

periods of time, housing availability, along with children living with family members in town. The 

cost of living and the increasing cost of boarding school fees could be contributing to the increase 

in the number of students who are staying in Quairading for lower and upper secondary.  

Opportunities 2026 

• Continue to collaborate with QDHS students and families to create a longer-term plan for 

quality secondary education.  

• Strengthen partnerships with School Isolated and Distance Education (SIDE), TAFE and John 

Curtin College of the Arts (JCCA) to enhance the breadth and depth of secondary curriculum 

provision. 

• Retain and attract, and QDHS staff to nurture positive relationships and partnerships and 

sustain high quality teaching, learning and wellbeing.  

• LEAP Maths secondary program to transition to face to face secondary mathematics. 
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2025 STUDENT BACKGROUND  

 

Student characteristics and the demographic of Quairading are changing over time.  

Index of Community Socio-Educational Advantage (ICSEA, created by ACARA, is a scale that identifies 

the socio-educational advantage of students at a school. Key factors in students’ family backgrounds 

(parents’ occupation, school education and non-school education) have an influence on students’ 

educational outcomes at school. Data on these factors, as well as the Indigenous status of students 

and geographic location of the school, is used in the calculation of the index.1 

The ICSEA of QDHS is 879, an increase of 43 in 12 months, however, this places us well below the 

average value of 1000. The QDHS distribution demonstrates that 57% of students enrolled at our 

school are in the lowest quarter with 81% of students being at a disadvantage. There is a 7% increase 

in mid to top quartile. 36% of our total population are Aboriginal, a decline of 6%, and 24% come 

from a Language Background Other Than English (LBOTE).                                                           

Inclusive approaches are critical to ensure accommodations for these student characteristics. 

 

 

1 https://www.myschool.edu.au/faqs  

https://www.myschool.edu.au/faqs


 

 

OFFICIAL 

2025 WORKFORCE COMPOSITION  

QDHS has a team of Administration staff including Principal and Deputy Principal Primary and 

Deputy Principal Secondary, in 2025 the continuity of the three staff members in these roles created 

stability. The teaching team consists of primary and secondary teachers. Allied professionals include 

clerical and administration staff – School Officer, Business Support Officer and Manager Corporate 

Services, gardening and maintenance, Aboriginal and Islander Education Officers, Education 

Assistants including mainstream, Special needs, Lead EA, Home Economics and Lab Assistants. Two 

Aboriginal staff were employed in 2025. 

Long serving staff, many of whom live create a nurturing, safe and supportive learning environment, 

with a strong relationships with students, families and community. 

 

The teaching staff includes a blend of Graduate, early career, Senior Teachers, and one Level 3 

Classroom teacher. Qualified Early Childhood staff teach in the early years, Specialist teachers lead 

Visual Arts, Music, Health & Physical Education, LOTE – French, Science across the school. In 2025, 

it was difficult to attract a fulltime secondary teacher to accommodate a leave, resulting in flying 

squad teacher appointments. All teaching staff meet the professional requirements to teach in 

Western Australian public schools and can be found on the public register of the Teachers 

Registration Board of Western Australia.  

Allied staff provide incredible support and expertise across the school supporting learning programs. 

Special Needs and Mainstream Education Assistants and the Aboriginal Islander Education Officers 

support students and staff with teaching, learning and wellbeing. Clerical, administration, 

gardening, and maintenance staff lead the day-to-day management of the school’s physical, 

financial, and human resources. 

Opportunities 2026 

Formalise QDHS Workforce Plan, documenting strategies to address the future staffing needs of the 

school. 

Maintain professional learning opportunities to build the capability of all staff. 
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2025 STUDENT ATTENDANCE – 

Business Plan Target – Increase the percentage of students in regular attendance category to 90% 

by the end of 2025. NOT ACHIEVED. 

 

 

Regular attendance is defined as students attending school 90% of the time. 

In December 2024 the student attendance rate was 65.6%. As indicated in the tables above the 

2025 student attendance rates are below 90% in all secondary categories, and primary overall and 

Aboriginal primary. The primary non-Aboriginal students have improved to 91.6%, with a great 

improvement getting them above like schools and WA public schools. There is a concerning 

difference between Aboriginal and non-Aboriginal student attendance rates in both secondary and 

primary, and in comparison to like schools and WA public schools. 

There are many reasons for these rates, including, sickness, vacations, and cultural reasons. Staff 

have also identified several students who are severely at risk with attendance rates between 0 and 

30%. This has a significant effect on overall school attendance data. 
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In 2025 an Attendance Team was formed, with a commitment to engage in a weekly stand-up 

meeting to review attendance using disciplined dialogue to analyse attendance data to enable a 

targeted approach to liaising with families to address concerns. As a result, staff collaborated with 

families and children to develop attendance plans to support transition, engagement, and regular 

school attendance. A focus on reducing the number of unauthorised absences was also a focus for 

the team. By setting goals each term the Attendance team was very successful in positively 

transforming student attendance and engagement in schooling. 

A huge celebration By December, 2025 the QDHS Student Attendance Rate was 

69.4%, an improvement of 3.8% from 65.6%. 

One third of QDHS students continue to do a fantastic job at attending school for 90% of the time. 

These students and their families are commended for this excellent achievement. A couple of 

students even achieved 100% attendance.  

Opportunities 2026 

Evidence and research highlight the critical importance of children attending school every day. In 

2026, the following actions are planned to address the declining rates: 

• QDHS Attendance and Engagement Policy and Procedures. 

• Weekly monitoring of student attendance data, including the considerable number of 

unauthorised and unacceptable absences. 

• Development of Attendance Plans to support individual student attendance. 

• Quality high impact teaching strategies to maximise student engagement in learning. 

• Regular communication with parents – phone calls, letters, home visits, and meetings to 

follow up on absences. 

• Ongoing support from Participation Team at Wheatbelt Education Regional Office to support 

severe at risk and secondary students. 

• Collaboration with Wheatbelt Education Regional Office (WERO), Statewide Services and 

QDHS parents/ carers and community to address attendance issues and develop place-based 

solutions. 
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2025 STUDENT ACHIEVEMENT AND PROGRESS 

Business Plan Target – School mean to be ‘above like schools’ in all areas (Year 3,5, 7 and 9) 

of NAPLAN results by 2025. ACHIEVED 
The data below demonstrates “like school” comparison. In 2025 comparative performance 

calculations are based on both ICSEA and prior cohort performance. 2023 and 2024 comparative 

performance calculations are based on Index of Socio-Educational Advantage (ICSEA) only. 

Calculations are based on WA public school students, excluding students identified with an 

intellectual disability. 

 

In 2025, QDHS students have performed above expected or expected across all NAPLAN. The year 

9 cohort was too small to provide results. 

LITERACY 

Whole school approaches to literacy including MultiLit – Pre-Lit, InitiaLit, SAGE and MacqLit continue 

to positively support literacy progress and achievement across the school.  

NUMERACY  

Developing a whole school approach to mathematics, and ongoing monitoring of student progress 

and achievement is ensuring steady progress. 

Opportunities 2026 

Continue to implement whole school approaches in English and Maths with programs such as: 

• Multi-Lit: K-2 InitiaLit and SAGE Lit for all students and MacqLit for students requiring 

targeted tier 2 literacy support 

• OLNA daily review and practices to support secondary students. 

• Whole school daily “home” reading, and Friday reading. 

• Reading comprehension schedule to improve skills. 

• The QDHS Literacy Essentials guide whole school approaches to literacy improvements. 

• Implementation of the primary school “Learning Through Doing” maths program. 

• Maintain partnership with SWS HOLA English to support secondary English. 

• Commence participation in Wheatbelt Secondary Maths network. 

• QDHS assessment schedule drives quality data conversations (disciplined dialogue) to 

check student progress and achievement and reflect on impact of instructional practice. 
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ACHIEVEMENTS 
• Staff collaboration, sharing and professional learning. 

• School Development Days for professional learning and planning. 

• Review, update, and implement the QDHS Lesson Design. 

• Development of a High Quality Teaching 3 Year Roadmap to embed Teaching for Impact. 

• Participation in the Quality Teaching Strategy – Priority Initiatives project in partnership with JCCA. 

• Professional learning in impact coaching and impact cycles to support staff development. 

• Teachwell professional learning for lead teachers. 

• Health & Physical Education, Visual Arts and Music with specialist teachers. 

• Fundamental Movement Skills program in the early years. 

• National Quality Schools (NQS) self-assessment with links to review of Australian Early 

Childhood Development data. 

OPPORTUNITIES 2026 
• Review, refine and implement school-wide processes to ensure fidelity in the 

implementation of whole-school programs and approaches, linking accountability and staff 

capacity building. 

• English as Additional Language / Dialect (EALD) Progress Maps professional learning and 

implementation to support Aboriginal student achievement and progress. 

• Continue to strengthen internal and external moderation processes to support teachers in 

making consistent judgements about student achievement. 

• Identify and prioritise the implementation of strategies to maximise the number of 

students achieving their OLNA qualification by the end of Year 10. 

• Develop Languages Scope and Sequence. 

• Identify professional learning opportunities for Noongar Aboriginal Language teacher 

training. 

• Audit Digital Tech resources and ensure that all staff have the knowledge and skills to use 

in classrooms. 

• Develop a QDHS Digital Tech Scope and Sequence, Curriculum Planner and establish a plan 

to adopt Substitution, Augmentation, Modification, and Redefinition (SAMR) Model. 

• Develop Early Years plan and philosophy. 
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• Prioritise early identification and intervention, with a focus on attendance, literacy, 

numeracy, and social and emotional domains. 

• Continue whole school collaborative planning to strengthen collective efficacy and whole 

school approaches. 

• Long term planning to embed sustainable high quality curriculum delivery in lower and 

upper secondary. 

• Implement performance management and development processes for staff ensuring they 

are provided with regular and meaningful feedback. 

• Build the instructional leadership capability of aspirant and middle leaders to broaden the 

base of knowledge and skill, and to minimise the impact of staff transiency on achieving 

the targets of the QDHS Business Plan. 

• Embed high impact teaching strategies and QDHS lesson design. 
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ACHIEVEMENTS 

• Aboriginal Cultural Standards Framework action plan implemented and monitoring in 

consultation with Ballardong Elders through yarning circles. 

• Restorative practices and support to engage students with positive behaviour strategies. 

• Transition to Compass for daily lesson attendance record keeping and behaviour 

management. 

• Multi-Tiered Systems of Support (MTSS) embedded in tracking and planning student 

requirements for targeted intervention through whole school or small group programs. 

• Student Services team established to lead and manage policies and processes for MTSS, 

including QDHS Students at Educational Risk (SAER), SAER student data base developed 

and monitored each term. 

• Expanded partnerships and effective collaboration with allied health and other 

professionals, including government and non-government stakeholders, to support 

students at educational risk. 

• Implementation of School Survey to assess and plan for improvement. 

• Maintained a welcoming and safe physical school environment. 

• Professional learning in tracking and monitoring student behaviour and trauma informed 

practices, Classroom Management Strategies (CMS), and TIDES. 

• Whole school collection and analysis of social, emotional and wellbeing data.  

• Replacement reserve accounts have action plans to maintain safe, supportive, and 

contemporary learning environments. 

• Individual student achievement and progress was recognised in a variety of ways including 

class awards, merit certificates, citizenship and excellence awards and end of year awards. 

Champions were awarded medallions at sporting events. Whole school rewards and 

recognition such as faction points and values awards acknowledge student success. 

• School Chaplain appointed with visits throughout semester 2. 
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OPPORTUNITIES 2026 

• Continued implementation of Aboriginal Cultural Standards Framework and staff 

professional learning. 

• Ongoing implementation, monitoring and review of QDHS policies including: 

o Positive Behaviour Policy and Procedures 

o Attendance and Engagement 

o Students At Educational Risk 

o Wellbeing. 

• Business Plan Focus Areas – Quality Learning Environment and Wellbeing to maintain 

whole school focus over the next three years, aligned to system priorities. 

• Ongoing monitoring and review of the physical learning environment, including the 

effective maintenance of the school oval to ensure an active green space on site. 

• Establishment of the QDHS Dress Code Working Group and QDHS Grounds Committee to 

support planning for improvement. 

• Ongoing opportunities to celebrate student and staff success. 
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ACHIEVEMENTS 
• Q Spirit was embodied in day-to-day actions and behaviours showing the school values of 

Pride. Respect, Quality. Grace. 

• Staff professional learning community underpinned with Q Spirit “One Team Together is 

Better.” 

• Review and refresh of QDHS values to align with current school demographics and needs – 

RESPECT. PRIDE, COURAGE. KIND. CONNECTION. 

• Innovative and collaborative opportunities for staff to embed a professional learning 

community. 

• A professional School Council worked collaboratively to enhance education. 

• The P&C remained active providing access to the bus for school activities and actively 

fundraising to provide additional resources to enhance learning and experience for students. 

• Positive relationships exist between staff and students, students and students, staff and 

parents/carers, and the school and community. 

• Collaborations with local partners such as the Shire of Quairading, Betty’s Op Shop, Quairading 

Tyre and Battery, Elders, Australia Post, and sporting groups extended learning beyond the 

classroom. 

• Partnerships with School of Isolated and Distance Education, John Curtin College of the Arts, 

and other providers to develop and deliver quality education. 

• Sporting Committee, and numerous other community volunteers continued to go above and 

beyond to support student learning. 

• Range of communication tools are used to connect with parents e.g. Newsletters, Facebook, 

and Seesaw. 

OPPORTUNITIES 2026 
• Maintain local and other partnerships to sustain and deepen high quality teaching and learning 

at QDHS. 

• Local school networks need to be reactivated to enhance the collegiality across DHS and 

enable enrichment of teaching, learning and assessment of student achievement and progress. 

• Continue to build and foster deep partnerships with Aboriginal families that support increasing 

students’ engagement and attendance at school. 

• Review and update several policies in consultation with parents/carers and students. 

• Business Plan Focus Areas – Quality Connections to maintain whole school focus over the next 

three years, to build stronger partnerships to embed rural education excellence. 
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PARENT AND STAFF SATISFACTION WITH THE 

SCHOOL 

The National School Opinion Survey was administered to gather feedback from students, staff and families.  

The summary of results from the parent and staff survey are provide below. 

 

PARENTS STAFF 

QDHS has a strong relationship with the local community 

  

I am satisfied with the overall standard of education achieved at QDHS 

  

25%

64%

7%
4%

QDHS’s culture of inclusion 
respects the diversity of the 

school

STRONGLY AGREE

AGREE

DISAGREE

STRONGLY DISAGREE

43%

53%

4%

0%
STRONGLY AGREE

AGREE

DISAGREE

STRONGLY
DISAGREE

39%

46%

15%

0% STRONGLY
AGREE

AGREE

DISAGREE

STRONGLY
DISAGREE

37%

59%

4%

0%
STRONGLY AGREE

AGREE

DISAGREE

STRONGLY
DISAGREE

27%

65%

4%

4%

STRONGLY
AGREE

AGREE

DISAGREE

STRONGLY
DISAGREE
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Student behaviour is well managed at QDHS 

  

Staff at QDHS treat students fairly 

  

QDHS is well led 

  

 

21%

61%

18% 0%

STRONGLY
AGREE

AGREE

DISAGREE

STRONGLY
DISAGREE

23%

62%

11%
4%

STRONGLY
AGREE

AGREE

DISAGREE

STRONGLY
DISAGREE

29%

53%

14%
4%

STRONGLY AGREE

AGREE

DISAGREE

STRONGLY
DISAGREE

46%
50%

4%

0%
STRONGLY
AGREE

AGREE

DISAGREE

STRONGLY
DISAGREE

46%

43%

7%

4% STRONGLY AGREE

AGREE

DISAGREE

STRONGLY
DISAGREE

35%

50%

15% 0%

STRONGLY
AGREE

AGREE

DISAGREE

STRONGLY
DISAGREE
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ACHIEVEMENTS 

Staff and parent data confirmed that: 

• Improvement in results for satisfaction with the overall standard of education achieved at 

QDHS. 

• Parents and carers mostly agree and strongly agree that: 

o QDHS’s culture of inclusion respects the diversity of the school. 

o QDHS has a strong relationship with the local community. 

The following questions received all agree/strongly agree responses: 

• Staff at QDHS expect my child to do their best. 

• Teachers and support staff at QDHS provide my child with useful feedback about their 

school work. 

• My child is making good progress at QDHS. 

• QDHS works with me to support my child's learning. 

• Staff mostly agree and strongly agree that: 

o QDHS promotes a sense of pride in students and their achievements. 

o Staff at QDHS care about their students. 

o QDHS looks for ways to improve; and 

o Parents at QDHS can talk to staff about their concerns. 

OPPORTUNITIES 2026 

• Whole school positive behaviour strategies implemented consistently.  

• Continue to build and foster deep partnerships with all families that support increasing 

students’ engagement. 

• Strengthen and align communication between teachers and families through developing 

and implementing consistent school-wide expectations and approaches. 

• Continue to nurture the strong school and partnerships through the School Council, P&C, 

Shire of Quairading and other local committees. 

• Plan parent / carer information sessions to inform and engage families. 
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FUNDING 2025  
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RESOURCE MANAGEMENT 

Schools operate with a one-line budget and are funded through the student-centred funding model. 

This funding is provided based on the year level of each enrolled student in the February census.  

The school cash budget is a financial plan for the school year. It is used to estimate revenue and 

allocate funds to various cost centres to buy goods and services. It aligns to the school priorities as 

outlined in our school plan. QDHS Cash Budget for 2025 was expended well, through the targeted 

use of resources. 

Furniture and Equipment upgrades were implemented with the secondary English classroom 

receiving new desks, chairs and bookshelves. Digital technologies resources were well maintained. 

The Finance Committee maintained active oversight of schools resourcing with alignment to the 

Business Plan. 

 
 
 
 

 
 

 

 

 

 

 

 

 


