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OVERVIEW

Quairading District High School is located 167km from Perth on Ballardong Noongar Country.

Contemporary facilities create a safe, supportive, and engaging learning environment for students
from Kindergarten to Year 12.

Strong partnerships with the School Council and Parents and Citizens’ Association (P&C) provide
invaluable support to the school. Members of each group advocate strongly for the school and
actively provide feedback to enhance operations.
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@) Our mission
Find the spark in every child
@ Our vision

Creating learners for life, Kaadadjiny Kalyakoorl

.
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Our values: Quality, Pride,

Respect and Grace

7 Quality iz Respect

We provide opportunities through high quality We are an inclusive school and treat ourselves
teaching and learning to encourage everyone and our environment with dignity and mutual
to achieve their personal best. We develop consideration. By speaking and acting with
the whole child to become a successful courtesy, we develop positive relationships with
life-long learner. peers, staff and the community.

= Pride v/ Grace

Our school community takes pride in learning, Our students are well developed and well
relationships, behaviour and attendance. We are  balanced individuals who are appreciative,
proud to belong to Quairading District well-mannered and show kindness to others.
High Schoal. Together we work towards fostering resilience

and hurmality.
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@ Our priority

Successful students - Every student, every classroom,
every day, learning forever, Kaadadjiny Kalyakoorl

© Our focus areas

1. Empowering excellence in teaching and learning
2.Creating a supportive and engaging learning environment
3. Achieving a connected school community
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PRINCIPAL MESSAGE

Quairading District High School (QDHS) is a great school that has been providing quality education
for over 100 years. The school is the heart of the community, and the students and staff are the
heart of the school.

This report provides the final review of the QDHS Business Plan 2023 — 2025. Staff have strived to
work collaboratively to achieve targets through the implementation of high impact teaching
strategies to support student achievement and progress. The QDHS school improvement process
has been implemented to embed rigorous school self-assessment practices, linked to the DOEWA
Public School Review Standard.

— ———m

SCHOOL IMPROVEMENT PLANNING PROCESS

EVALUATE PRIORITISE

DEVELOP & IMPLEMENT

& & SET PLAN &MONITOR

DIAGNOSE GOALS

ARAG.
SETENGN

In December 2025 the School Performance and Review team conducted the one year review of the

9 PSR recommendations:

LEARNING ENVIRONMENT

1. Further refine and embed PBS strategies and processes to create a consistency of expectation
and approach across the campus.

2. Address declining student attendance and engagement by reviewing data and past practices,
using this to inform the ongoing development and implementation of a school-wide attendance
strategy.

3. Continue with the implementation of MultiLit suite of interventions.

TEACHING QUALITY

4. Review and revise the school’s Kindergarten to Year 10 lesson design to ensure it aligns with the
Quality Teaching Strategy and articulates what consistent, low variance and impactful teaching
looks like across across the school.

5. Review, refine and implement school wide processes to ensure fidelity in the implementation of
whole-school programs and approaches, linking accountability and staff capacity building.

STUDENT ACHIEVEMENT AND PROGRESS

6. Review and refine the data collection schedule to ensure all data is used effectively to inform
classroom instructional and school wide strategies and progress with the intent to introduce
disciplined dialogues as a framework to support the analysis of data.

7. Continue to strengthen internal and external moderation processes to support teachers in
making consistent judgements about student achievement.

8. ldentify and prioritise the implementation of strategies to maximise the number of students
achieving their OLNA qualifications by the end of Year 10.
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9. When developing the next school plan consider using data that captures academic achievements
and progress of all students to inform target setting.

Staff collectively engaged in professional learning, research, collaborative planning, teaching, and
assessing and working with key stakeholders to implement whole school approaches, policies and
procedures to implement transformational practices to meet the required standards. The result was
outstanding, as articulated in the letter from Mr Steve Watson, Deputy Director General Schools.
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@ Department of
Education
M Your ref
wSommemacr Ourref, D25/1252245
Enquiries: School and Principal Review
Directorate
Kym Benson
Principal
Quairading District High School
McLennan Street

QUAIRADING WA 6383
Dear Kym

| refer to the one year follow up review for the learing environment, teaching quality and
student achievement and progress domains following Quairading District High School’s
Public School Review in Term 4, 2024.

| am advised that Kim McCollum, Director, Public School Review and Lee lllingworth,
Principal, Pemberton District High School, met with you, school leaders and members of
staff, to consider the extent to which the school has made sufficient and sustainable progress
against the report's recommendations for the domains listed above.

The advice received confirms the school has demonstrated sufficient and sustainable
progress towards meeting the Standard in relation to the recommendations in each domain.

I am informed that that you have strategically led the development of a committed and
cohesive leadership team and have collaboratively engaged staff in the creation of agreed
whole-school strategies and processes to support positive student behaviour.

| am also informed of the school's compelling commitment to supporting positive student
attendance through a unified team approach, effective support from the Aboriginal and
Islander education officer and strong emphasis on building trusting relationships and
providing wrap around support for students.

The review team acknowledged the school's work to develop agreed instructional practices
including a lesson design structure with school-wide application and widespread ownership
amongst staff. The review team also acknowledged the work undertaken to review and refine
data collection and to prioritise the implementation of strategies to maximise the number of
students achieving their Online Literacy and Numeracy Assessment (OLNA).

Quairading District High School is to be congratulated for its professional commitment by
first, noting the areas for improvement and second, implementing strategies that have
resulted in the improvements desired.

You will receive formal notification of your school’s next Public School Review, inclusive of all
domains, in the 2 terms leading up to your review. This notification will be provided in 2028.

| wish you and the staff continued success in your endeavours to provide high quality
education for your students.

Yours sincerely

uty Director General, Schools

23 DEC 205 = L

Sally Panizza, Director of Ed 3 Education Region
Chair, School Board/Council, Quairading District High School

151 Royal Street, East Perth WA 6004 | 9264 4111 education.wa.edu.au

The passionate and focused staff have worked collaboratively to review the 2025 school year, and |
am delighted to present the 2025 QDHS Annual Report to highlight achievements, impact and
opportunities for improvement in 2026 and beyond.

KYM BENSON

PRINCIPAL
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2025 STUDENT NUMBERS AND CHARACTERISTICS

Semester 2 Student Numhbers
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2021 2022 2023 2024 2025

Semester 2 2022 2023 2024
Primary (Excluding Kin) 84 102 99 98 75
Lower Secondary 27 28 28 37 33
Upper Secondary 1 3 B 10
Total 112 130 130 143 118

QDHS Kindergarten to Year 12 enrolments were 133 students.

The enrolment profile above indicates that in 2025 QDHS student numbers for Pre-Primary to Year
12 were 118. A significant decline of 25 students. The primary cohort is the most noteworthy
reduction with 23 less students, however, the kindergarten enrolment in 2025 was 15. Lower
secondary numbers a slight drop of 4, with an increase in upper secondary to 10 students.

Fluctuating student numbers arise because of transient families that move to Quairading for short
periods of time, housing availability, along with children living with family members in town. The
cost of living and the increasing cost of boarding school fees could be contributing to the increase
in the number of students who are staying in Quairading for lower and upper secondary.

Opportunities 2026

e Continue to collaborate with QDHS students and families to create a longer-term plan for
quality secondary education.

e Strengthen partnerships with School Isolated and Distance Education (SIDE), TAFE and John
Curtin College of the Arts (JCCA) to enhance the breadth and depth of secondary curriculum
provision.

e Retain and attract, and QDHS staff to nurture positive relationships and partnerships and
sustain high quality teaching, learning and wellbeing.

e LEAP Maths secondary program to transition to face to face secondary mathematics.
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2025 STUDENT BACKGROUND

Student background
Index of Community Socio-Educational Advantage (ICSEA) Distribution of Socio-Educational Advantage (SEA)
School ICSEA value 879
57%
Awverage ICSEAvalue 1000
School ICSEA percentile 7
25% 243% 25% 25% 25%
15%
]
Bottomquarter  Middle quarters  Middle quarters Top quarter
B School distribution ~ ® Australian distribution
Percentages are rounded and may not add to 100
Students
Total enrolments: 133 Full-time equivalent enrolments: 127.0
B Boys 61 Indigenous Language
. students background other
I Girls 72
36% than English 24%

Bl ves  (24%)
B nNo  (26%)

MNot
(50%)
stated

Student characteristics and the demographic of Quairading are changing over time.
Index of Community Socio-Educational Advantage (ICSEA, created by ACARA, is a scale that identifies
the socio-educational advantage of students at a school. Key factors in students’ family backgrounds
(parents’ occupation, school education and non-school education) have an influence on students’
educational outcomes at school. Data on these factors, as well as the Indigenous status of students
and geographic location of the school, is used in the calculation of the index.*

The ICSEA of QDHS is 879, an increase of 43 in 12 months, however, this places us well below the
average value of 1000. The QDHS distribution demonstrates that 57% of students enrolled at our
school are in the lowest quarter with 81% of students being at a disadvantage. Thereis a 7% increase
in mid to top quartile. 36% of our total population are Aboriginal, a decline of 6%, and 24% come
from a Language Background Other Than English (LBOTE).

Inclusive approaches are critical to ensure accommodations for these student characteristics.

1 https://www.myschool.edu.au/fags



https://www.myschool.edu.au/faqs
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2025 WORKFORCE COMPOSITION

QDHS has a team of Administration staff including Principal and Deputy Principal Primary and
Deputy Principal Secondary, in 2025 the continuity of the three staff members in these roles created
stability. The teaching team consists of primary and secondary teachers. Allied professionals include
clerical and administration staff — School Officer, Business Support Officer and Manager Corporate
Services, gardening and maintenance, Aboriginal and Islander Education Officers, Education
Assistants including mainstream, Special needs, Lead EA, Home Economics and Lab Assistants. Two
Aboriginal staff were employed in 2025.

Long serving staff, many of whom live create a nurturing, safe and supportive learning environment,
with a strong relationships with students, families and community.

Occupatlon Active Active FTE
Group Headcount
____Leadership 3 2 3.0
Teacher 15 114
Mainslream EAs 8 48
Education Support 8 39
EAs
AIEO 2 20
Admin 4 2.8
Cleaner 4 2.5
Gardener i 10
- Other 3 09
Total 48 32.0

The teaching staff includes a blend of Graduate, early career, Senior Teachers, and one Level 3
Classroom teacher. Qualified Early Childhood staff teach in the early years, Specialist teachers lead
Visual Arts, Music, Health & Physical Education, LOTE — French, Science across the school. In 2025,
it was difficult to attract a fulltime secondary teacher to accommodate a leave, resulting in flying
squad teacher appointments. All teaching staff meet the professional requirements to teach in
Western Australian public schools and can be found on the public register of the Teachers
Registration Board of Western Australia.

Allied staff provide incredible support and expertise across the school supporting learning programs.
Special Needs and Mainstream Education Assistants and the Aboriginal Islander Education Officers
support students and staff with teaching, learning and wellbeing. Clerical, administration,
gardening, and maintenance staff lead the day-to-day management of the school’s physical,
financial, and human resources.

Opportunities 2026

Formalise QDHS Workforce Plan, documenting strategies to address the future staffing needs of the
school.

Maintain professional learning opportunities to build the capability of all staff.
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2025 STUDENT ATTENDANCE -

Business Plan Target — Increase the percentage of students in regular attendance category to 90%
by the end of 2025. NOT ACHIEVED.
Primary Attendance Rates

Mon - Aboriginal Aboriginal Total
. WA . WA . WA
School | ¢ Lr:kel Public | School | ¢ Lr:kel Public | School | ¢ Lrlkel Public
chools Schools choals Schools choatls Schools
2023 89.5% 88.3% 90.3% 63.3% 70.8% 74.3% 78.5% B1.2% BR.9%
2024 B8.0% B8.9% 91.0% 48.7% 68.8% 74.3% 71.8% 79.95% B9.4%
2025 ( 91.6% ’ B7. 7% 90.7% ‘,42.555 ‘> 67.3% 73.2% (,?3.955 ‘> 78.5% B9.1%
N 4 N .
[ ——
Secondary Attendance Rates
Non - Aboriginal Aboriginal Total
. WA . WA . WA
School | Lr:kel Public | School | Lrlke| Public | School | Lr:kel Public
Choals Schools chools Schools choots Schools
2023 B5.9% 77.9% B4.9% 5%.5% 49.65% R9.2% 71.0% 68,65 B2.5%
2024 B1.6% 78.3% B4.7% 42.2% 49,05 h7.6% 61.0% 65.5% B2.2%
2025 B0.3% )) 77.5% B4.5% ( 34.2% 46.9% hh.6% ( 61.7% )) 64, 7% B1.7%
S —

Regular attendance is defined as students attending school 90% of the time.

In December 2024 the student attendance rate was 65.6%. As indicated in the tables above the
2025 student attendance rates are below 90% in all secondary categories, and primary overall and
Aboriginal primary. The primary non-Aboriginal students have improved to 91.6%, with a great
improvement getting them above like schools and WA public schools. There is a concerning
difference between Aboriginal and non-Aboriginal student attendance rates in both secondary and
primary, and in comparison to like schools and WA public schools.

There are many reasons for these rates, including, sickness, vacations, and cultural reasons. Staff
have also identified several students who are severely at risk with attendance rates between 0 and
30%. This has a significant effect on overall school attendance data.

Attendance Profile 2025 Semester 2 Compulsory Attendance Profile 2025 Semester 1 Compulsory

® Regular (90% or greater) ® Regular (90% or greater)

@ Indicated (80% to <90%) O Indicated (30% to <90%)
® Moderate (50% to <80%) ® Moderate (0% to <80%)
® Severe (<60%) ® Severe (<60%)

16.8%
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Attendance Profile 2024 Semester 2 Compulsory

@ Regular (20% or greater)
to <90%)
® Moderate (50% to <B0%)
@ Severe (<60%)

In 2025 an Attendance Team was formed, with a commitment to engage in a weekly stand-up
meeting to review attendance using disciplined dialogue to analyse attendance data to enable a
targeted approach to liaising with families to address concerns. As a result, staff collaborated with
families and children to develop attendance plans to support transition, engagement, and regular
school attendance. A focus on reducing the number of unauthorised absences was also a focus for
the team. By setting goals each term the Attendance team was very successful in positively
transforming student attendance and engagement in schooling.

A huge Celebratlon By December, 2025 the QDHS Student Attendance Rate was
69.4%, an improvement of 3.8% from 65.6%.

One third of QDHS students continue to do a fantastic job at attending school for 90% of the time.
These students and their families are commended for this excellent achievement. A couple of
students even achieved 100% attendance.

Opportunities 2026

Evidence and research highlight the critical importance of children attending school every day. In
2026, the following actions are planned to address the declining rates:

e (QDHS Attendance and Engagement Policy and Procedures.

e Weekly monitoring of student attendance data, including the considerable number of
unauthorised and unacceptable absences.

e Development of Attendance Plans to support individual student attendance.

e Quality high impact teaching strategies to maximise student engagement in learning.

e Regular communication with parents — phone calls, letters, home visits, and meetings to
follow up on absences.

e Ongoing support from Participation Team at Wheatbelt Education Regional Office to support
severe at risk and secondary students.

e Collaboration with Wheatbelt Education Regional Office (WERO), Statewide Services and
QDHS parents/ carers and community to address attendance issues and develop place-based
solutions.
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2025 STUDENT ACHIEVEMENT AND PROGRESS

Business Plan Target — School mean to be ‘above like schools’ in all areas (Year 3,5, 7 and 9)
of NAPLAN results by 2025. ACHIEVED

The data below demonstrates “like school” comparison. In 2025 comparative performance
calculations are based on both ICSEA and prior cohort performance. 2023 and 2024 comparative
performance calculations are based on Index of Socio-Educational Advantage (ICSEA) only.
Calculations are based on WA public school students, excluding students identified with an
intellectual disability.

Comparative Performance Summary

Year 3 Year 5 Year 7

"2 [ 20 2023 | 2024 || 0] | 2020 | aoae ||z |2 |
Humeracy
s EEEE
oo oz [ oe | o5 |
Spotin oo I || o | oo
Grammar & Punctuation

Copy Options v

- Above Expected - more than one standard deviation above the predicted school mean
Expected - within one standard deviation of the predicted school mean
- Below Expected - more than one standard deviation below the predicted school mean

If blank, then no data available or number of students is less than 6

In 2025, QDHS students have performed above expected or expected across all NAPLAN. The year
9 cohort was too small to provide results.

LITERACY

Whole school approaches to literacy including MultilLit — Pre-Lit, InitiaLit, SAGE and MacqLit continue
to positively support literacy progress and achievement across the school.

NUMERACY

Developing a whole school approach to mathematics, and ongoing monitoring of student progress
and achievement is ensuring steady progress.

Opportunities 2026

Continue to implement whole school approaches in English and Maths with programs such as:

e Multi-Lit: K-2 InitiaLit and SAGE Lit for all students and MacqLit for students requiring
targeted tier 2 literacy support

e OLNA daily review and practices to support secondary students.

e Whole school daily “home” reading, and Friday reading.

e Reading comprehension schedule to improve skills.

e The QDHS Literacy Essentials guide whole school approaches to literacy improvements.

e Implementation of the primary school “Learning Through Doing” maths program.

e Maintain partnership with SWS HOLA English to support secondary English.

e Commence participation in Wheatbelt Secondary Maths network.

e (QDHS assessment schedule drives quality data conversations (disciplined dialogue) to
check student progress and achievement and reflect on impact of instructional practice.
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Focus areal:
Empowering Excellence in Teaching,
and Learning

Our school is driven by the belief that every student is capable of successful learning and we
recognise the key to achieving this is highly effective teaching. A shared responsibility to apply
school-wide approaches and research based, effective teaching practices will ensure every
student is engaged, challenged and learning successfully. Our culture of continuous professional
impravement is supported by opportunities for shared leadership, collaboration, teamwork,
professional learning, coaching, mentoring and structured performance feedback processes;
that align to the Department of Education Strategic Plan 2020-2024. Through empowering
excellence in teaching, we will ultimately show pride in developing successful students.

ACHIEVEMENTS

Staff collaboration, sharing and professional learning.
e School Development Days for professional learning and planning.

e Review, update, and implement the QDHS Lesson Design.

e Development of a High Quality Teaching 3 Year Roadmap to embed Teaching for Impact.

e Participation in the Quality Teaching Strategy — Priority Initiatives project in partnership with JCCA.

e Professional learning in impact coaching and impact cycles to support staff development.

o Teachwell professional learning for lead teachers.

e Health & Physical Education, Visual Arts and Music with specialist teachers.

e Fundamental Movement Skills program in the early years.

e National Quality Schools (NQS) self-assessment with links to review of Australian Early
Childhood Development data.

OPPORTUNITIES 2026

e Review, refine and implement school-wide processes to ensure fidelity in the
implementation of whole-school programs and approaches, linking accountability and staff
capacity building.

e English as Additional Language / Dialect (EALD) Progress Maps professional learning and
implementation to support Aboriginal student achievement and progress.

e Continue to strengthen internal and external moderation processes to support teachers in
making consistent judgements about student achievement.

e Identify and prioritise the implementation of strategies to maximise the number of
students achieving their OLNA qualification by the end of Year 10.

e Develop Languages Scope and Sequence.

e |dentify professional learning opportunities for Noongar Aboriginal Language teacher
training.

e Audit Digital Tech resources and ensure that all staff have the knowledge and skills to use
in classrooms.

e Develop a QDHS Digital Tech Scope and Sequence, Curriculum Planner and establish a plan
to adopt Substitution, Augmentation, Modification, and Redefinition (SAMR) Model.

e Develop Early Years plan and philosophy.
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Prioritise early identification and intervention, with a focus on attendance, literacy,
numeracy, and social and emotional domains.

Continue whole school collaborative planning to strengthen collective efficacy and whole
school approaches.

Long term planning to embed sustainable high quality curriculum delivery in lower and
upper secondary.

Implement performance management and development processes for staff ensuring they
are provided with regular and meaningful feedback.

Build the instructional leadership capability of aspirant and middle leaders to broaden the
base of knowledge and skill, and to minimise the impact of staff transiency on achieving
the targets of the QDHS Business Plan.

Embed high impact teaching strategies and QDHS lesson design.
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Focus area 2:
Creating a supportive and engaging
learning environment

Our school places the highest priority on building and maintaining positive and caring relationships
between staff, students, and families. Parents expect their children to be happy. safe and develop
friendships. We will strive to achieve a strong collegial culture based on the foundations of

mutual trust and support among leaders, teachers, students and families. We will create genuine
partnerships focused on the promotion of student learning and wellbeing. Students will thrive as
successful learners in the QDHS learning environment, which is safe, supportive, inclusive and
inspires engagement. Our learning environment aligns to the Department of Education Strategic Plan
2020-2024. We will 'find the spark’ in every child.

ACHIEVEMENTS

e Aboriginal Cultural Standards Framework action plan implemented and monitoring in
consultation with Ballardong Elders through yarning circles.

e Restorative practices and support to engage students with positive behaviour strategies.

e Transition to Compass for daily lesson attendance record keeping and behaviour
management.

e Multi-Tiered Systems of Support (MTSS) embedded in tracking and planning student
requirements for targeted intervention through whole school or small group programs.

e Student Services team established to lead and manage policies and processes for MTSS,
including QDHS Students at Educational Risk (SAER), SAER student data base developed
and monitored each term.

e Expanded partnerships and effective collaboration with allied health and other
professionals, including government and non-government stakeholders, to support
students at educational risk.

e Implementation of School Survey to assess and plan for improvement.

e Maintained a welcoming and safe physical school environment.

e Professional learning in tracking and monitoring student behaviour and trauma informed
practices, Classroom Management Strategies (CMS), and TIDES.

e Whole school collection and analysis of social, emotional and wellbeing data.

e Replacement reserve accounts have action plans to maintain safe, supportive, and
contemporary learning environments.

e Individual student achievement and progress was recognised in a variety of ways including
class awards, merit certificates, citizenship and excellence awards and end of year awards.
Champions were awarded medallions at sporting events. Whole school rewards and
recognition such as faction points and values awards acknowledge student success.

e School Chaplain appointed with visits throughout semester 2.
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OPPORTUNITIES 2026

e Continued implementation of Aboriginal Cultural Standards Framework and staff
professional learning.
e Ongoing implementation, monitoring and review of QDHS policies including:
o Positive Behaviour Policy and Procedures
o Attendance and Engagement
o Students At Educational Risk
o Wellbeing.
e Business Plan Focus Areas — Quality Learning Environment and Wellbeing to maintain
whole school focus over the next three years, aligned to system priorities.
e Ongoing monitoring and review of the physical learning environment, including the
effective maintenance of the school oval to ensure an active green space on site.
e Establishment of the QDHS Dress Code Working Group and QDHS Grounds Committee to
support planning for improvement.
e Ongoing opportunities to celebrate student and staff success.
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Focus area 3:
Achieving a connected

school community

Quairading District High School actively seeks ways to enhance partnerships with our staff, students,
families, and our community to improve student outcomes. All stakeholders are viewed as integral
members of our community and partnerships are established and mutually committed to the common
purpose of enhancing opportunities and outcomes for our students.

ACHIEVEMENTS

e (Q Spirit was embodied in day-to-day actions and behaviours showing the school values of
Pride. Respect, Quality. Grace.

e Staff professional learning community underpinned with Q Spirit “One Team Together is
Better.”

e Review and refresh of QDHS values to align with current school demographics and needs —
RESPECT. PRIDE, COURAGE. KIND. CONNECTION.

e Innovative and collaborative opportunities for staff to embed a professional learning
community.

e A professional School Council worked collaboratively to enhance education.

e The P&C remained active providing access to the bus for school activities and actively
fundraising to provide additional resources to enhance learning and experience for students.

e Positive relationships exist between staff and students, students and students, staff and
parents/carers, and the school and community.

e Collaborations with local partners such as the Shire of Quairading, Betty’s Op Shop, Quairading
Tyre and Battery, Elders, Australia Post, and sporting groups extended learning beyond the
classroom.

e Partnerships with School of Isolated and Distance Education, John Curtin College of the Arts,
and other providers to develop and deliver quality education.

e Sporting Committee, and numerous other community volunteers continued to go above and
beyond to support student learning.

e Range of communication tools are used to connect with parents e.g. Newsletters, Facebook,
and Seesaw.

OPPORTUNITIES 2026

e Maintain local and other partnerships to sustain and deepen high quality teaching and learning
at QDHS.

e Local school networks need to be reactivated to enhance the collegiality across DHS and
enable enrichment of teaching, learning and assessment of student achievement and progress.

e Continue to build and foster deep partnerships with Aboriginal families that support increasing
students’ engagement and attendance at school.

e Review and update several policies in consultation with parents/carers and students.

e Business Plan Focus Areas — Quality Connections to maintain whole school focus over the next
three years, to build stronger partnerships to embed rural education excellence.
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PARENT AND STAFF SATISFACTION WITH THE
SCHOOL

The National School Opinion Survey was administered to gather feedback from students, staff and families.

The summary of results from the parent and staff survey are provide below.

QDHS’s culture of inclusion
respects the diversity of the

school

W STRONGLY AGREE

W AGREE

m DISAGREE

B STRONGLY DISAGREE

QDHS has a strong relationship with the local community

DISAGREE

B STRONGLY AGREE B STRONGLY
AGREE
B AGREE B AGREE
= DISAGREE = DISAGREE
B STRONGLY B STRONGLY
DISAGREE DISAGREE
| am satisfied with the overall standard of education achieved at QDHS
B STRONGLY AGREE m STRONGLY
AGREE
B AGREE B AGREE
m DISAGREE = DISAGREE
B STRONGLY B STRONGLY
DISAGREE
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Student behaviour is well managed at QDHS

m STRONGLY m STRONGLY

AGREE AGREE

m AGREE m AGREE
= DISAGREE  DISAGREE
m STRONGLY m STRONGLY
DISAGREE DISAGREE

Staff at QDHS treat students fairly

m STRONGLY AGREE m STRONGLY

AGREE

B AGREE W AGREE

 DISAGREE  DISAGREE
m STRONGLY m STRONGLY
DISAGREE DISAGREE
QDHS is well led

m STRONGLY AGREE m STRONGLY

AGREE

W AGREE W AGREE
® DISAGREE  DISAGREE
m STRONGLY m STRONGLY
DISAGREE DISAGREE
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ACHIEVEMENTS

Staff and parent data confirmed that:

e Improvement in results for satisfaction with the overall standard of education achieved at
QDHS.
Parents and carers mostly agree and strongly agree that:

o QDHS’s culture of inclusion respects the diversity of the school.

o QDHS has a strong relationship with the local community.

The following questions received all agree/strongly agree responses:

e Staff at QDHS expect my child to do their best.
e Teachers and support staff at QDHS provide my child with useful feedback about their
school work.
e My child is making good progress at QDHS.
e (QDHS works with me to support my child's learning.
e Staff mostly agree and strongly agree that:
o QDHS promotes a sense of pride in students and their achievements.
o Staff at QDHS care about their students.
o QDHS looks for ways to improve; and
o Parents at QDHS can talk to staff about their concerns.

OPPORTUNITIES 2026

e Whole school positive behaviour strategies implemented consistently.

e Continue to build and foster deep partnerships with all families that support increasing
students’ engagement.

e Strengthen and aligh communication between teachers and families through developing
and implementing consistent school-wide expectations and approaches.

e Continue to nurture the strong school and partnerships through the School Council, P&C,
Shire of Quairading and other local committees.

e Plan parent / carer information sessions to inform and engage families.
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FUNDING 2025

fein Department of
J Education

RNMENT OF
WESTERN AUSTRALIA

Operational-Dec 2025
School Financial Summary

Issued on 9 March 2026

School: Quairading District High School School Year: Dec 2025 ( Verified Dec Cash)
Region: Wheatbelt Region Aria: 4.38
Distance to Perth (km): 145.48
One Line Budﬁ
Current Budget Acwal YTD Variance
Carry Forward (Cash): 3 11,442 71,442 a
Carry Forward (Salary): $ 564,240 564,240 ]
INCOME
Student-Centred Funding (including School Transfers & Department $ 2,863,398 2,963,398 0
Adjustments):
Locally Raised Funds: 3 60,343 60,343 -0
Total Funds: 3 3,659,423 3,659,423 -0
EXPENDITURE
Salaries: 3 2,861,312 2,961,312 [i]
Goods and Services (Cash): 3 571,112 363,342 207.770
Total Expenditure: $ 3,552,424 3,344,654 207,770
Variance: 3 106,999 314,770 -207,7M
Student-Centred Fundin Minimum Expenditure Requirement Summar:
Per Student 3 1,267,732.00 Current Budget - SCFM and Locally Raised Funds $ 2,998,741
School and Student Characteristics k] 1,304,962.76 i i qui
Disability Adjustments $ 6,457.34 96% of cuent budget H 2,878,792
Targeted Initiatives £ 387,354.40 10% of carry forward 5 70,445
Operational Response Aliocation % 2o - - [EE———
Total Mi nditu 949,236
Regional Allocation $ 0.00 nimum Expenditure $ 204923 |
Total $ 72_“&57&11 Current Forecast Expenditure
Salaries $ 2,981,312
Goods and Services (Cash Expenditure) H 313,342
Tt Forcat Exontrs st v s+ [JEIEEIITY
Bank Account Balances (Cash) Reserve Account Balances
Bank Account 3 229,565.14 Administration Server Reserve 3 2,702.00
Investment Account(s) 3 76,343.49
" e Kiln Reserve $ 2,600.00
Building and Other Funds Account 3 0.00 800.00
Piano Reserve § a
.
(e S J i Computer Equipment Resource Re $ 3221825
*Reserve balances are included in the total Library Resource Reserve 3 2,320.86
Furniture & Fitings Resource $ 33.947.30
Office Equipment Resource Rese $ 5,000.30
Plant & Equipment Resource Res 5 946.82
As at | 9/03/2026 12:40 PM Page 1
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Art/Craft Equipment Resource R § 1.513.70
Gardening Equipment Resource R $ 1.991.72
Home Equip Resource Res $ 1ms.sa
Music Equipment Resource Reser $ 2.345.49
Science Equipment Resource Res $ 470.33
Grounds Equipment Resource Res $ 838.02
Sport Equipment Resource Res $ 2828.75
Cleaning Equipment Resowrce Re 5 218.00
Multi Media Reserve $ 1,833.26
Total for all Reserve Accounts 5 93,763.28 |
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RESOURCE MANAGEMENT

Schools operate with a one-line budget and are funded through the student-centred funding model.
This funding is provided based on the year level of each enrolled student in the February census.

The school cash budget is a financial plan for the school year. It is used to estimate revenue and
allocate funds to various cost centres to buy goods and services. It aligns to the school priorities as
outlined in our school plan. QDHS Cash Budget for 2025 was expended well, through the targeted
use of resources.

Furniture and Equipment upgrades were implemented with the secondary English classroom
receiving new desks, chairs and bookshelves. Digital technologies resources were well maintained.

The Finance Committee maintained active oversight of schools resourcing with alignment to the
Business Plan.




